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Ace | InfoTech

EXECUTIVE
CAPABILITY STATEMENT

Al-enabled technology solutions for government and enterprise

APPLICATION MODERNIZATION e Al & AUTOMATION e CLOUD ¢ STAFF AUGMENTATION

Tallahassee, Florida | www.aceinfotech.us
Ace | InfoTech




EXECUTIVE SNAPSHOT

Technology expertise. Public-sector
understanding. Measurable execution.

Ace InfoTech helps organizations modernize systems, scale delivery teams and adopt Al responsibly -
from strategy through production support.

FLORIDA-BASED MICROSOFTPARTNER PUBLIC + PRIVATE END-TO-END DELIVERY

85 38+ 21 99.95%

TEAM MEMBERS PROJECTS CLIENTS POSITIVE REVIEWS

ACE AT A GLANCE

A trusted IT consulting and delivery partner providing staff

augmentation, software development, cloud and Al/ML
solutions tailored to each client's operating model.

c Build c Modernize c Scale

Custom applications, mobile . .
. PP L Cloud architecture, Flexible technology talent and
solutions, APls, digital . . . . ) .
integration, automation, data project teams aligned to client
platforms and modern user

. platforms and DevSecOps. delivery goals.
experiences.
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PUBLIC-SECTOR FOCUS

Built for the realities of government
technology

We combine delivery discipline with an understanding of procurement, compliance, accessibility,
security and long-term operational support.

Citizen Experience

GOVERNMENT
VA LU E Portals, mobile apps, workflow automation and accessible
PROPOSITION

digital services that simplify interactions.

Modernize citizen services
while protecting continuity,
controlling risk and

Application Modernization

|mprOV| ng transparency. Legacy assessment, modular modernization, APl enablement
and cloud-ready architectures.

Florida public-sector experience

Data, Al & Automation

Flexible staffing and project delivery

Responsible Al, analytics, document intelligence and agent-
assisted workflows.

Security- and compliance-aware

execution

Knowledge transfer and operational
continuity

Program & Workforce Support

Scalable solutions designed for
adoption Project teams and specialized talent that integrate with
agency processes and standards.
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CORE CAPABILITIES

A connected portfolio from strategy to
operations

Our teams engage at the point of greatest need - advisory, solution delivery, modernization, staffing or
managed support.

Al, GenAl & Automation Custom Software & Mobile

Al strategy, proof-of-concept, RAG, intelligent

. . - Enterprise applications, citizen portals, mobile apps,
workflows, agentic solutions and responsible Al SaaS products, ERP/CRM and e-commerce.
governance.
Cloud & Platform )
. . Data & Analytics
Engineering

Azure, AWS and Google Cloud architecture, migration,

Data engineering, dashboards, Bl, ML, NLP and
containerization and scalable platform services.

decision-support solutions.

Integration & DevSecOps IT Staff Augmentation

APls, workflow integration, CI/CD, testing automation,

Flexible access to qualified specialists, project teams
monitoring and secure delivery practices.

and hard-to-find technology skills.
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Al & INTELLIGENT AUTOMATION

From generative content to goal-directed
execution

Ace InfoTech can help clients move beyond isolated pilots toward secure, useful Al capabilities
embedded in real workflows.

Generative Al

Al
Secure copilots, content generation, summarization and enterprise SOLUTIONS
DESIGNED
FOR
ADOPTION

knowledge assistants.

Agentic Al

Goal-driven agents that plan, use approved tools, validate outputs and
escalate for human approval.

Machine Learning

Prediction, classification, NLP, document processing and decision
support.

Responsible Al

Governance, privacy, evaluation, human oversight and risk-based

Typical use cases: citizen-service assistants ¢ proposal and document
intelligence ¢ case triage ® knowledge search ® workflow orchestration
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DELIVERY MODEL

Disciplined execution with transparent
checkpoints

A flexible, outcome-focused approach that can begin with a focused discovery or scale into a multi-
team program.

Discover Clarify objectives, stakeholders, constraints, data, systems and success
measures.

Design Define target experience, architecture, delivery roadmap, controls and
adoption plan.

BUIld Deliver iteratively with demos, automated testing, documentation and
stakeholder feedback.

Deploy Release safely, train users, support cutover and monitor operational
performance.

Optimize Measure value, improve workflows, transfer knowledge and expand proven
capabilities.

Governance across every phase: security ® accessibility ® quality e change management ¢ documentation ¢ knowledge transfer
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WORKFORCE SOLUTIONS

Specialized talent that integrates quickly
and delivers responsibly

Scale up for urgent needs, strengthen a long-term team or assemble a focused project pod without
sacrificing delivery discipline.

Flexible Engagements

Individual specialists, blended teams, project pods and scalable
augmentation aligned to the client operating model.

Specialized Expertise

Application, cloud, data, Al, cybersecurity, QA, project management,
ERP/CRM and support roles.

Staff Augmentation

Seamless Integration

Resources adapt to client tools, culture, governance,
communication and delivery cadence.

RIGHT SKILLS.
RIGHT TIME.
O N E TEAM I Structured onboarding, documentation, collaboration and transition

practices reduce operational risk.

Continuity & Knowledge Transfer
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TECHNOLOGY ECOSYSTEM

Modern platforms, practical engineering
and fit-for-purpose choices

We select technology based on business outcomes, enterprise standards, security, maintainability and
total cost of ownership.

Al & Data Application

Python e Pandas e NumPy ¢ ML/NLP ¢ Power Bl Java ¢ .NET ¢ JavaScript e Node.js ¢ PHP ¢ Native
Elasticsearch iOS/Android

Cloud Data Platforms

Microsoft Azure ¢ AWS ¢ Google Cloud ®

Kubernetes s Docker SQL Server e MySQL ¢ MongoDB ¢ Redis ¢ Kafka

DevOps & Integration Design & Low Code

Figma e Microsoft Power Platform ¢ Ul/UX

Jenkins e CI/CD e APIs ® Microservices ® Messaging .
prototyping

Architecture principle: secure by design ® API-first e cloud-ready ® observable ® accessible ® maintainable
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EXPERIENCE & TRUST

Relationships across government,
education and enterprise

Our client portfolio reflects experience supporting mission-focused organizations with technology
delivery and specialized talent.
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SELECTED CLIENTS

Florida Health ¢ Florida Lottery ® Florida Commerce ¢ public safety,
education, local government and higher-education organizations

Client marks are shown for experience reference. Engagement scope and delivery vary by organization.
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WHY ACE INFOTECH

A responsive partner with the scale to
deliver and the focus to care

We pair enterprise-grade methods with the accessibility, accountability and flexibility of a focused
technology firm.

Public-sector context Outcome-focused delivery

Experience navigating government priorities,

Solutions shaped around measurable business value -
stakeholder environments and operational constraints.

not technology for technology's sake.

Flexible scale Modern capability

Engage one specialist, a complete delivery pod or a

Al, cloud, data, applications, automation and
multi-disciplinary program team.

workforce solutions under one accountable partner.

Transparent collaboration Long-term partnership

Clear communication, iterative demonstrations,

Knowledge transfer, maintainability and practical
documented decisions and visible risks.

support built into the delivery approach.

PIONEERING EFFICIENCY e INSPIRING INNOVATION ¢ EMPOWERING GROWTH
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LET'S BUILD WHAT'S NEXT.

Partner with Ace InfoTech to modernize services, unlock data and
Al, and scale delivery with confidence.

o unlockthe full potential of te
1ce that our expertise and innd

scan the QR for LinkedIn Profile

SCAN TO CONNECT ON LINKEDIN

Ace InfoTech LLC

2002 Old St. Augustine Rd, A20, Suite 106
Tallahassee, FL 32301

contact@aceinfotech.us | sales@aceinfotech.us | +1(850) 296-2784

www.aceinfotech.us
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